Citizens Advisory Committee Minutes
Thursday February 8, 2023

City Council Chambers

Call to Order 7:41 by Dan Hoyt

Roll Call Jeremy Moss, Phyllis Wallington, Shaun Legge , Dan Hoyt, Deb Peterson

Absent Michelle McCoy-Rettig

Also in Attendance Geoff Penman, Todd Latham

Pledge of Allegiance

Approval of Minutes

Motion by Deb Peterson

2" Jeremy Moss

Old Business

1. City wide project updates

a.

b.

d.

Finalization of Latham Street utilities being finished is
Phase 1 Planning for Main St, Latham, Pleasant, Pratt Rd bridge proceeding forward

Bids for spring/summer in sidewalk repairs for this summer are coming in as well as bids
for next summer being formulated

5 Year plan for street improvements are in process and updating.

2. Streetscape and Banners

a.

Grant to Dekalb County community foundation has been submitted toward marketing
materials for downtown as well as hardware to put up banners and seasonal items

3. Downtown Parking

a.

Police department has restarted downtown parking permit program with residents
above downtown buildings.

Continuing to work on additional parking options, S of 34 as well as downtown for
festivals and downtown events.

4. Economic Development and Tourism

a.

Position has been posted and accepting applications



5. 2024 City Events

a. Continuing to work on planning and coordinating monthly events throughout the year,
as well as multiple events throughout busiest times of the year.

6. GIS Map of City Property

a. Working with county to improve our GIS information available along with EEI

New Business
1. City Wide Calendar

a. New website will have calendar with city wide events to help with coordinating events
across the community

2. Public Safety Updates
a. Chief has updated website to include crime statistics.

Items Recommended to Council for Consideration

Adjournment
Motion made to adjourn meeting at 8:45
Motion by Jeremy Moss

2" Phyllis Wallington



