[image: image1.jpg]



Sandwich, Illinois
City Hall Annex •128 East Railroad Street
                                                            Committee-of-the-Whole Council Meeting
Monday, February 5,  2024
                                                       immediately following the Regular Council Meeting 
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Committee-of-the Whole Council Meeting – December 20th, 2021                                              

AGENDA
Call to Order  
Roll Call  
Mayor’s Report:  Todd Latham
Attorney’s Report:  Attorney Cassandra A. Gottschalk / Foster, Buick, Conklin, Lundgren & Gottschalk Law Group
City Clerk’s Report:  Denise Ii   
Treasurer’s Report:  Vacant 
City Administrator’s Report:  Geoff Penman  
City Department Reports:

       EMA Tony Eberle
       Police Chief Senne
       Engineering 
Aldermen Reports
      Alderman Adam Arnett (Ward 2)

      Alderwoman Karsta Erickson (Ward 3)
      Alderman Bill Fritsch (Ward 3)
      Alderwoman Rebecca Johnson (Ward 2) 
      Alderman Fred Kreinbrink (Ward 4)
      Alderman Bill Littlebrant (Ward 1)
      Alderman Rich Robinson (Ward 1)
      Alderman Rick Whitecotton (Ward 4)
New Business:  
1. Water fees and Infrastructure charge sewer rate discussion

2. Discussion of other fees to be considered for increase 5/1/24

3. Budget – Working toward approval of a tentative budget March 4 

4. Topics for the Council Strategic Planning meeting March 16, 2024

a. Date Set March 16 - 8:00 am

b. Strategic Plan - Update 

Announcements: Next meeting for the Finance Committee will be on Monday, February 19th, 2024 at 6:30 PM. The Regular Council meeting will meet at 7 PM on the same date immediately followed by the Committee-of-the-Whole meeting.
Upcoming Committee Meetings:
Technology Committee 

             6pm February 8, 2024

Historical Preservation Committee

7pm February 8, 2024

Citizen’s Advisory Committee

8pm February 8, 2024
Audience Comments:
Adjournment:
Posted  02-02-2024  @ 5:00 PM
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