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Sandwich, Illinois
City Hall Annex •128 East Railroad Street
                                                               Regular Council Meeting

                                                             April 15th, 2024 @ 7:00 PM               
Regular Council                                                                                                                                   April 15th, 2024

 MINUTES
Mayor Latham called the meeting to order at 7:00 PM followed by the Pledge of Allegiance 
Roll call was taken:

Present:  
Mayor Latham, City Clerk Ii, Aldermen Arnett, Erickson, Fritsch, Johnson, 
Robinson & Whitecotton
Absent:  Aldermen Kreinbrink  & Littlebrant

Quorum established


Also present:   City Attorney Gottschalk, City Administrator Penman, Police Chief Senne &

EMA Director Eberle
Audience Comments: 
Resident, Heather Brunoehler, had comments, including why are City Hall doors locked, why hasn’t the City replaced the Code Enforcer position, the vacant GTE building is biohazard and why hasn’t taken City steps to address, the hotel looks terrible and seems vulnerable and wants the City to address that as well.  She understood that the City was to hire a Tourism Director and Economic Development Director, and asked what is the status on filling the positions.  Lastly, she asked if the City has a grant writer noting that a Google search resulted in $1 billion grant money available through USDA; has anyone applied for the grant money?  She said most people will be unable to afford  $10,000 for lead pipe service replacement in the older parts of the community.
Resident, Elsie Morrissey, once again asked that the City be declared a non-sanctuary community.  She said other sanctuary states, such as Colorado and New York, are busing illegal migrants into Chicago because they cannot handle the welfare influx.  She has heard five credible rumors that illegals have already been dropped off at the Montcler Hotel.  Since the last Council Meeting, she has surveyed Sandwich residents and interviewed a teacher in Oak Park who teaches the migrants that are being housed at the Carillon Hotel (Oak Park), and concerns are alarming.

Resident, Sandra Koehler, expressed she has a problem with City Hall building being locked during business hours, and the city phone not being answered nor calls returned in a timely fashion, if at all.  She noted  that drainage on the south side of town is non-existent, and her front yard floods “every time”; the problem is not being resolved.  She felt that the Mayor, City Council, and staff at City Hall be more accessible to the people that pay their salary.  In conclusion, the citizens of Sandwich want to be heard.

Resident, Becky Nelson, said she, too, feels she is not being heard whenever she addresses the Council.  She spoke about emails to the City Attorney and the Mayor on the lawlessness of a non-sanctuary city resolution, specifically naming Elburn, as mentioned at a previous meeting. She read an email response from the Mayor stating to stop wasting his time and tax papers dollars on unfounded issues.  She questioned if the elected officials realize they work for the people of Sandwich, and if questions are raised, there should be answers.  She said she has a signed petition for the City to be declared as a non-sanctuary community.
Public Hearing on the City’s tentative Annual Budget for May 1, 2024 through April 30, 2025:

a. Motion to open the public hearing on the City’s tentative 2024-2025 Annual Budget:  So moved by Alderwoman Johnson, and seconded by Alderman Fritsch.  Motion passed unanimously via voice vote

b. Discussion on budget or any proposed increase or decrease or additional or deleted programs:  A summary of each fund was highlighted. The most significant change in the budget was the Capital Fund, specifically allocations to the Latham Street project that had been previously been listed under the Motor Fuel Tax Fund.  Anticipated expenditures for the year is estimated at $26,500,000 resulting from the WWTP construction project.  It is projected that the start of the fiscal year will be $12,000,000 and end with $7,400,000.
c. Persons desiring to be heard with opportunity to present testimony and examine witnesses:  None
d. Motion to close the public hearing:  So moved by Alderwoman Johnson, and seconded by Alderman Fritsch.  Motion carried unanimously via voice vote
Consent Agenda:   

a. Approval of Regular & COW Meeting minutes of April 1st, 2024.  

b. Approval of Retreat Minutes of March 16th, 2024

Motion made by Alderman Whitecotton approving the Consent Agenda as presented, and seconded by Alderwoman Erickson.   Motion carried unanimously via voice vote.

Mayor Latham administered the Oath of Office as Sergeant to Officer Brian Fasnacht.
Foster, Buick, Conklin, Lundgren & Gottschalk Law Group:   None
City Clerk II reported the online payment service has 786 registered subscribers excluding ePay, which is a one-time online service.  She also reported ongoing issues since December with the accounting software. 
On a positive note, Clerk Ii explained she is a member of MCI (Municipal Clerks of IL) and was recently appointed to the Education Committee.  The Committee meets quarterly throughout different sites in the State.  She also reported that she will have an opportunity to showcase the community and her contribution to tourism by hosting the August bi-monthly meeting of NIMCO (Northwestern IL Municipal Clerks Association).  She is seeking help for a theme and meals for the morning program.
City Treasurer:  Vacancy
City Administrator Penman:  None
City Department Reports:
EMA Director:  No report
Police Chief Senne shared events since the last meeting:
· Attended a “Coffee Before Business” and a ribbon cutting event through the Chamber of Commerce

· Next “Coffee With a Cop” event is April 23rd  at 10:00 AM at the library

· The police applicant has passed all the required testing and will be hired on April 29th, and will be attending the Police Academy on May 5th 
· Officer Meisner has started K-9 classes for the next few months

· Installation of the window tint for the police station has started

· Explanation on the monthly reports noting that FOIA’s are also being tracked.  Also noted was a spike in domestic calls for the month

· School patrols and school walk-throughs continue

· Latham Street issues continue with 7 complaints, and 45 stops for traveling in the wrong direction.

· 2nd week of April is declared “National Public Safety Telecommunicators Week”
Engineering:    EEI Curt Dettmann’s report consisted updates:
· Traffic continues to be a problem on Latham Street.  The water main has been replaced.

· Crack Attack is about half completed on the 2023 Sidewalk Program

· The Downtown Street Lighting Project is moving into the design stage.  The goal is to be able to let out for bid in late May.

· The WWTP (wastewater treatment plant) continues to move along.  Weather has been a problem.

Council Reports:  

Alderman Arnett thanked Chief Senne and Attorney Gottschalk for their help on property located at 107 W. 3rd Street.  After being vacant for many years, the property is now being cleaned up.

Alderman Fritsch has been in contact with the railroad and spoke to someone called the “Road Master” who advised that railroad will clean up the property Main and Green Streets.  He also told Alderman Fritsch that if someone will contact the railroad, they will clear the crossing sidewalks of snow.

Alderman Robinson suggested that an additional signage be erected on Latham Street.  Traffic is not obeying the 4-way stops at 6th and Arnold, nor the 3-way stop at Latham and Pleasant Avenue.

Old Business:  None
New Business: 
a. Motion to approve April, 2024  bills totaling $ 336,661.24
Alderwoman Johnson made a motion approving April bill totaling $336,661.24.   Alderwoman Erickson seconded.  Aye:  Alderman Arnett, Erickson, Fritsch, Johnson & Whitecotton   Nay: Alderman Robinson   Motion carried 5:1
b. 2022-2023 Audit Presentation:  Brian LeFevre of Sikich, LLC, presented the 2022-2023 annual audit.  The City utilizes a modified cash basis of accounting.  A compliance audit is required whenever the City expends $750,000; this was not the case this year, the City expended a little over $500,000.  Under Illinois standards, an independent auditor’s report on internal control over financial reporting and on compliances must be conducted.  A ‘significant deficiency’ was noted being  segregation of duties, that is not uncommon with small offices.  Also listed was accounting for Capital Assets that noted some assets were not recorded properly or records were still maintained for property no longer in use.  Lastly, trial balance  reconciliation was not properly reconciled  where the debits did not equal credits.  This has since been corrected.
Statement of Revenues reflect that the City is structurally balanced  FY 2022-2023 with a positive net change in fund balance of $284,430 over the previous year.    Both water and sewer  funds reflected a positive increase.   The City’s contribution to the police pension fund was $863,756 and was 33.8% funded.   Comparing the fund balance of $4,700,000 with the expenditures of $6,600,000,  based on roughly 9 months of reserve, reflected a healthy position for the City.
c. 2022-2023 Approval of Audit:  Motion to accept the 2022-2023 Audit
So moved by Alderwoman Johnson, and seconded by Alderman Fritsch.  Aye:  Aldermen Arnett, Erickson, Fritsch, Johnson, Robinson & Whitecotton   Nay:0  Motion carried unanimously

d. 2022-2023 Police Pension Audit:  Motion to approve the 2022-2023 Police Pension Audit.   The City’s contribution amount for the new final year, by statute, is $745,000.
Motion made by Alderman Johnson, and seconded by Alderman Fritsch.  Aye: Aldermen Arnett, Erickson, Fritsch, Johnson, Robinson & Whitecotton   Nay:0   Motion carried 6:0 
e. Ordinance 2024-06 entitled “Ordinance of the City of Sandwich, Adopting the Budget for Fiscal Year 2024-2025” presented for waiving of first reading and motion to adopt.
Alderman Fritsch made a motion to waive first reading of Ordinance 2024-06, as presented.   Motion was seconded by Alderman Arnett.  Aye:  Aldermen Arnett, Fritsch, Johnson & Whitecotton   Nay: Aldermen Erickson & Robinson   Motion carried 4:2

Alderman Fritsch moved to adopt Ordinance 2024-06, as presented.  Alderman Arnett seconded.  Aye:  Alderman Arnett, Fritsch & Johnson   Nay: Aldermen Erickson, Robinson & Whitecotton     Mayor Latham broke the tie with an “aye” vote    Motion carries 4:3

f. Scope of Service Agreement:  Motion approving the Mayor enter into an agreement with Hampton, Lenzini, and Renwick (HLR) for services associated with the acquisition of right-of-way required for the Pratt Road Bridge Project in an amount not to exceed $10,820.00.  This is a formality of the project to insure right-of-way property to complete the project that would include surveying and land acquisition.
Motion made by Alderman Arnett authorizing the Mayor to enter into a Scope of Agreement with HLR for the Pratt Road Bridge Project.   Motion was seconded by Alderwoman Johnson.  Aye:  Aldermen Arnett, Fritsch & Johnson   Nay: Aldermen Erickson, Robinson & Whitecotton   Mayor Latham casted an “aye” vote breaking the tie.   Motion carried 4:30

g. Zoning Board of Appeals and Plan Commission Fees:  Recommendation is to raise fees to $750.00 and to retain a $1,000 deposit.  “Real” costs of a public hearing can cost upward of $1,300.00 once attorney fees are factored.  Council was split on holding a deposit but was open holding a deposit on commercial property.
Alderwoman Erickson moved to table this topic, and Alderman Fritsch seconded.  Aye: Aldermen Arnett, Erickson, Fritsch, Johnson, Robinson & Whitecotton   Nay:0   Motion carried 6:0

h. 2024-2025 Pavement Management Project:  Motion to approve the 2024-2025 Pavement Management Program projects and approve IDOT Resolution 24-07, Resolution for Maintenance Under the Illinois Highway Code) to request use of $478,000 of Motor Fuel Tax (MFT) funds to complete the pavement management work on E. Center Street and Dayton Street.
So moved by Alderman Whitecotton.  Motion was seconded by Alderwoman Johnson.  Aye: Aldermen Arnett, Erickson, Fritsch, Johnson, Robinson & Whitecotton   Nay:0   Motion carried unanimously

i. Professional Services Agreement (CMOM Plan):  Motion of Professional Services Agreement with EEI (Engineering Enterprises Inc) to prepare appropriate application and documentation to renew the mandated annual Sewer Capacity, Maintenance, Management and Operations Plan (CMOM) and the Wastewater Treatment Facility Sludge Permit at a cost not to exceed $15,000.  The permit is required every five years.
So moved by Alderman Fritsch, and seconded by Alderman Whitecotton.  Aye: Aldermen Arnett, Erickson, Fritsch, Johnson, Robinson & Whitecotton   Nay:0   Motion carried 6:0

j. 2024 Sidewalk Improvement Program:  Motion to award the bid to Triggi Construction of West Chicago, in the amount of $215,865.50.  Sidewalks being addressed are Wells Street (a portion to be reimbursed by the school district), 4th & Eddy Streets, and the west side of Main Street between 3rd Street & Elmwood Place.
Alderman Arnett made a motion to approve the 2024 Sidewalk Improvement Program bid to Triggi Construction in the amount of $215,865.50.  Alderwoman Johnson seconded.  Aye:  Aldermen Arnett, Erickson, Fritsch, Johnson, Robinson & Whitecotton   Nay:0   Motion carried unanimously
Executive Session for personnel under 5 ILCD 120/ 2(c)(1) “The appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the public body or legal counsel for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for the public body to determine its validity;  and  for pending litigation under 5 ILCS 120(c)(11) “Litigation, when an action against, affecting or on behalf of the particular public body has been filed and is pending before a court or administrative tribunal, or when the public body finds that an action is probably or imminent”.   Executive Session for collective bargaining and land acquisition was removed from the agenda.
Motion made by Alderwoman Johnson, and seconded by Alderman Fritsch to go into Executive Session at 8:22 PM under Section 2(c)(1) for personnel and pending litigation under Section 2(c)(11).   Aye: Aldermen Arnett, Erickson, Fritsch, Johnson, Robinson & Whitecotton   Nay:0     Motion carried unanimously

Alderwoman Erickson moved to return to regular session at 9:01 PM.  Alderman Robinson seconded.  Aye:  Aldermen Arnett, Erickson, Fritsch, Johnson, Robinson & Whitecotton   Nay:0   Motion carried 6:0

Motion to authorize the mayor to sign an Employment Contract with Sandwich Police Chief Senne.  Highlights of the new contract include a total of 25 vacation day, and a gross salary of $122,350.00 effective May 1, 2024 through April 30, 2025.
So moved by Alderwoman Erickson, and seconded by Alderman Arnett.  Aye:  Aldermen Arnett, Erickson, Fritsch, Johnson, Robinson & Whitecotton   Nay:0   Motion carried unanimously 

Motion to authorize the mayor to sign an Employment Contract with City Administrator Geoff Penman.  Highlights of the new contract include a 5.3% increase in salary to $109,000 and use of a city vehicle, subject to IRS regulations.
So moved by Alderman Fritsch, and seconded by Alderman Whitecotton.  Aye:  Alderman Arnett, Erickson, Fritsch, Johnson, Robinson & Whitecotton   Nay:0  Motion carried unanimously

Announcements:  
a. The next Finance Committee Meeting is Monday, May 6th, 2024 at 6:30 PM.  
b. The next Regular Council Meeting is May 6th, 2024 at 7:00 PM immediately followed by the Committee-of-the-Whole Meeting.
Adjournment:  There being no further business to come before the Council, motion made by Alderman Robinson and seconded by Alderwoman Erickson to adjourn the Regular Council meeting at 9:03 PM.   Motion carried unanimously via viva voce vote.









/s/   Denise Ii, City Clerk
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